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SUPER - Strucny popis projektu

Start-Up Promotion for Entrepreneurial Resilience

4. vystupy:

O1: SUPER OER Platform in 6 languages

O2: Critical Success and Failure Factors of Business Incubation in HEIs
O3: SUPER Business Incubation Toolkit

O4: Final SUPER Toolkit tested with 270 students



Postup pripravy projektu



1.Vyhladavanie zahranicnych partnerov

6 partnerov:

Comenius University in Bratislava
Aston University in Birmingham
University of Economics in Prague

IDP SAS in Pescara, Italy

Internet Web Solutions in Malaga, Spain

IHF in Brussels



2. Definovanie projektovych aktivit

Start-Up Promotion for Entrepreneurial Resilience

4. vystupy:

O1: SUPER OER Platform in 6 languages

O2: Critical Success and Failure Factors of Business Incubation in HEIs
O3: SUPER Business Incubation Toolkit

O4: Final SUPER Toolkit tested with 270 students



3. Sposoby komunikacie s partnermi pocas pripravy
projektu

Skype calls

Email conversations



Prve praktické skusenosti s realizaciou
projektu



1.0rganizacia nadnarodnych projektovych stretnuti

Naplanovana 4 projektové stretnutia:;

Pescara, Malaga, Praha a Bratislava

- lokacie prisp6sobované aktualnej situacii



Kick-off meeting - Agenda

1. Welcome and introduction, Coordinator Institutional presentation (Pilkova Anna - FMCU)

2. Project outline. Brief Introduction to project SUPER (Costantino Giulia - IDP)

3. Partners’ presentations (Costantino Giulia - IDP, Evans Jason - Aston, Lukes$ Martin - VSE, Albertazzi Roberta - IWS, Costantino Lorenzo - IHF)

4. Breakdown of work: Outputs as approved, division into activities, role of partners, updated project schedule, budget breakdown (Costantino Giulia - IDP)
5. Project Management, grant agreement, partnership agreement, project administration, internal reporting mechanism (Volna Jana - FMCU)

6. 01 OER Platform (Albertazzi Roberta - IWS)

7. Dissemination activities (Costantino Giulia - IDP)

8. Output O2 / Al - Critical Success & Failure Factors of Business Incubation in HEI (Evans Jason - Aston)

9. Quiality assurance mechanism (Costantino Giulia - IDP)

10. Next steps and conclusion (Volna Jana - FMCU)



2. Manazment projektu

Monitorovanie realizacie projektovych aktivit a plnenia projektovych uloh
Grant Agreement: Interim report a Final report

Partner Agreements: Internal reports na polroCnej baze, spésob vyplacania
projektoveho budgetu

Obsahové plnenie projektu: Ganttov diagram, 4 projektové vystupy, vzdy je
jeden z partnerov Lead projektu, ktory riadi obsahové splnenie, zakladné
nadefinovanie milnikov, deadlinov a prerozdelenie Ciastkovych uloh pre O2 sa
uskutoCnilo poc€as Kick-off meetingu, kazdy z partnerov rieSi svoju Cast uloh,
pravidelné meetingy cez Skype call, mailova komunikacia + backoffice platforma

Interne si riadime nasu ¢ast’ budgetu projektu



C

alsie aktivity planované v ramci
projektu



1.Vzdelavacie vystupy a ich tvorba

Rozdelenie uloh a zodpovednosti medzi partnermi, zabezpecéenie kvality
vzdelavacieho vystupu

Vzdelavacie vystupy: Output 3 a Output 4

Quality Assurance Plan (KPlIs, timing for submission of delivverables for internal
evaluation - 6 mesacna baza)

Kazdy z partnerov vymenoval zodpovedného ¢lena za QA, pod zastitiou
koordinatora, na 6 mesacnej baze, summative evaluation na konci projektu



2. Dopad projektu

Sirenie a vzuzivanie vystupov / vysledkov na organizacie zapojené do
projektu, na lektorov a dospelych uéiacich sa, na d’'alSie organizacie a iné
cielové skupiny na lokalnej, regionalnej, narodnej ¢i medzinarodnej arovni

- samostatna prezentacia: Dissemination
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